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MESSAGE FROM THE
COUNTRY DIRECTOR .

Dear Colleagues, Partners, and Friends,

It is with immense gratitude that I present to you the 2024 Annual Report of Christian Aid
Nigeria; a report that reflects unwavering commitment, courage, and resilience in the face of
numerous challenges. This past year was a defining period in our journey, marked by hard-won
achievements, significant shifts in the development landscape, and renewed resolve to deliver
onour mandate of ending poverty and injustice.

Globally, the International Aid Cut, and most significantly, the USAID Stop-Work order
aggravated the already shrinking funding space, making resource mobilisation increasingly
difficult at a time that the world needed it the most. This is further exacerbated by unabating
inflation affecting the cost of operations and the depth of reach for the delivery of life-saving
interventions. However, the period also posed the opportunity to look inwards as a global
organisation and rethink our operational strategy towards facilitating more sustainable ways
of working to ensure we continue to serve communities inneed.

In all, our programmes remain aligned with the current realities facing Nigerian communities in
the areas of Climate Adaptation and Resilience, Governance and Rights, and Humanitarian
Response in Conflict Settings, with an intentional focus on those most affected by conflict,
climate shocks, displacement, and systemic inequalities. Through these efforts, we continue to
deliverimpactful, context-relevant, and sustainable interventions within the Country.

Despite the headwinds, we implemented 11 projects that directly reached 491,361 people and
indirectly impacted 5,002,022 more. This was made possible by the invaluable commitment of
our partners, the trust of our donors, and the collaboration of government agencies at all levels. I
also commend Christian Aid Nigeria staff whose dedication, innovation, and passion remain
the heartbeat of our mission.

As we look ahead, we do so with renewed determination. Christian Aid Nigeria remains
committed to working with local actors, strengthening resilience, and holding true to the values
of dignity, equity, and justice. We will continue to amplify local voices, push for systemic change,
and ensure thatno oneisleft behind.

Thank you for standing with us.
Yours Sincerely,
Temitope Fashola

Country Director
Christian Aid (UK) Nigeria




Chrgtian Aid Nigeria country office team.
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Christian Aid (UK) Nigeria is a development and humanitarian International Non-
Governmental Organisation that exists to create a world where everyone can live a full life, free
from poverty. We strategically address the needs of hard-to-reach populations through quality
and innovative approaches. Together with people living in poverty, we amplify our voices to
speak truth to power and create lasting change. Christian Aid has been working in Nigeria since
2003, and currently works in the areas of Climate Adaptation and Resilience, Governance and
Rights, and Locally led Humanitarian Response in Conflict Settings.

WHO WE ARE




VISION MISSION

A just, equitable and peaceful To mobilise and empower the poor
Nigerian society where poverty is and marginalised to meaningfully
eradicated and (everyone) is engage in their own development,
empowered to live life in all its working in partnerships and
fullness. building a movement to challenge
and change the systems that
promote and perpetuate poverty,
inequality and injustice.

VALUES

DIGNITY EQUALITY JUSTICE LOVE
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We believe that We believe We believe We are
everyone should everyone everyone committed to
be treated with irrespective of deserves to be showing care,
respect their sex, tribe, treated fairly. empathy and
and honour. social and supporting

economic status,
religion, should
have equal
opportunities.

people to live
their lives
in fullness.
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Christian Aid program team
on a field monitoring visit
Photo credit: Jessica OJOGBO
Esin
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CLIMATE ADAPTATION
AND RESILIENCE

organic fertilizer oil on her rice'fa
ons to Combat Climate Threats,
ject.
it Jessica OJOGBO Esin




PROGRAMMEOBJECTIVE:

Empower Communities to Respond to Climate Related Disasters, Risks And

Opportunities, while building Thriving Resilient Livelihoods.

APPROACH:

Capacity strengthening for communities to prepare, respond and recover
from climate shocks, and addressloss and damage.
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Climate Resilience, Disaster Risk Reduction, Locally Led Adaptation, Early
Warning/Early Action (EWEA), Climate Resilient Agriculture, Inclusive

access to Markets for Food Value Chains

KEY ACTIONS AND RESULTS

Established two (2) Disaster Management Platforms (DMPs) in Zamfara and Katsina
states toimprove disaster response coordination.

Established and activated six (6) Local Emergency Management Committees in six (6)
Local Government Areas (Wurno, Wamako, Bungudu, Gusau, Katsina, Charanchi) across
three (3) states (Sokoto, Zamfara, and Katsina).

Increased the capacity of 165 officials from the Disaster Management Platforms (DMPs),
State Emergency Management Agency (SEMA) and Local Emergency Management
Committees (LEMCs) on disaster risk reduction (DRR), communication strategies,
advocacy,and emergency response across three (3) states.

Set-up two (2) sub-coordination committees in Zamfara and Sokoto states to further
enhance disaster management efforts.

Facilitated trifold farm yields and reduced expenditure for 150 farmers comprising 70%
women through the supply of multiple improved seedlings and organic farm inputs for
farming in six (6) communities and three (3) LGAs in FCT, Nasarawa and Benue states of
Nigeria.

Equipped 420 project participants (60% women) from six (6) communities with skills on
sustainable agriculture practices encompassing hydroponics farming, preparation of
organic fertilizers and pesticides, and production of biomass briquettes.

Developed and validated a Climate Change Policy for Benue State through active
collaboration with Civil Society Partners. The document awaits adoption with the
prospect of becoming an official document that guides government's response to climate
changeissuesin the State.
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Reached approximately 3 million people across the six (6) geopolitical zones of Nigeria
with sustainable agriculture awareness messages through a media campaign facilitated
by the feminist climate justice movement and aired via six (6) radio stations.

Equipped 2,050 community members (50% women & 102 PWDs) with climate-smart
agriculture skills and resource distribution resulting in the adoption of sustainable
farming techniques such as mulching, drip irrigation, and rainwater harvesting, which
enhanced soil fertility and increased crop yields in Malakyariri, Borno State.

Provided livelihood support to fifty (50) households (70% women-headed) through the
distribution of essential agricultural inputs such as cowpea and groundnut seeds,
herbicides, and farming tools which enabled participants to implement climate-smart
farming techniques and improve theirlivelihoods.

Contributed to a safer and more informed community by reaching 250 community
members with knowledge on GBV prevention, Protection against Sexual Exploitation and
Abuse (PSEA), and available reportingmechanisms.

Facilitated entrepreneurship development for 7,148 youth (68.9% women) through
targeted trainings on climate-smart agriculture, business development, and financial
literacy in Adamawa State.

Enhanced mechanization in farming activities for thirty-seven (37) communities
through the procurement and distribution of farming equipment such as Solar Irrigation
Pumps, Multipurpose Thresher and Briquette Production Machines, Winnowing
Machine, Aggregation Equipment, Welding Equipment, Sealing Machine with Ziplock,
and Vegetable Dryers directly reaching a total of 734 community members in Adamawa
State.

Strengthened market linkages and access to finance through an Agribusiness Exhibition
resulting in increased market access and securing of business loans worth 1.4 millien for
two (2) agricultural production groups to boost food production in Mubi North.

Enhanced the credibility and sustainability of 611 youth-led Agri-enterprises by
facilitating business registration and certification with the Small and Medium Enterprise
Development Agency of Nigeria (SMEDAN), granting participants access to finance,
training, and marketlinkages.

Equipped 300 Wheat Farmers (youth ages 18 - 35) with skills on Climate Smart
agriculture through comprehensive trainings and follow-up services of 15 Agric
Extension Workers in four (4) Local Government Areas (Kura, Garun Mallam,
Bunkure/Wudil and Dawaki/Garko LGAs) of Kano State, Nigeria.

Recorded significant increase in wheat produces and harvest by trained farmers who
deployed organically generated fertilizers and herbicides - approximately additional “10
bags per hectare yield” compared to pre-trainingharvests.

Facilitated market linkages for 128 Wheat Farmers (43% trained farmers) who
demonstrated strong commercial interest post-training. These have commenced
supplying wheat to verified dealers and reported improved price negotiation due to
collective sales and increased understanding of quality requirements.

Improved the job-readiness of 200 youth (50.5% female) through employability training
series in the Federal Capital Territory (FCT), Abuja, and created employability pathway
for five (5) youth through a 12-month internship programme.
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Empowered 360 women with knowledge on conversion of environmental waste into
economic viable products -like crafts, briquette charcoal, confectionary, micro-gardening
etcin Jos North and Jos South Local Government Areas (LGAs) of Plateau State.

Set-up of seven (7) Village Savings and Loan Association (VSLAs) drawing members
from trained project participants to boost businesses and livelihoods through access to
loansin Plateaustate.

Established a state-level partnership on advocacy actions to promote climate smart
agribusiness targeted at young persons - especially women, in Plateau State.

Fostered peaceful co-existence between project participants belonging to the two
dominant religions in Nigeria (Christianity and Islam), whose association with each other
has been geographically and psychologically restricted due to several years of religious
conflictin Plateau State.




GOVERNANCE AND
RIGHTS




PROGRAMMEOBJECTIVE:

Enhance the Capabilities of Civil Society Groups and Citizens to Engage
and effectively Hold Authorities to Account Towards Quality Inclusive

Services for Marginalised Groups.

APPROACH:

Promoting open civic space, citizen agency, feminist political leadership,
rights and voice with access to justice and human rights across social,
economic and politicalissues, social contracts, and just economies.
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Tax Justice, Gender Justice, Universal Health Coverage, Education

KEY ACTIONS AND RESULTS

Improved government-citizen interface for resolving tax-related concerns through
Increased engagement of taxpayers (women-owned and vulnerable businesses) with tax
authorities (Internal Revenue Services - IRS) with a 312% increase in reported cases and
248% increase in cases resolved using the developed Grievance, Complaints and Redress
Mechanism (GRM) Scorecards in Kano State.

Enhanced effective communication between taxpayers and tax authorities through the
engagement of multilingual staff by the GRM Unit who can communicate in Hausa,
Yoruba, and Fulani languages towards ensuring inclusive grievance resolution in Kano
state.

Co-facilitated the establishment of a GRM committee and supported the development of
a GRM scorecard for Kaduna IRS (KADIRS) to ensure improved taxpayer service, fairness
and justicein tax systemsin Kadunastate.

Co-facilitated the implementation of gender-disaggregated data collection and
analysis by Kaduna State Inland Revenue Service to ensure inclusive policies and
decision-making in its workforce as part of its commitment to a recommendation in the
Gender analysis of the tax systems conducted by the Kaduna state Tax Justice and
Governance Platform.

Co-facilitated the approval of the Grievance, Complaints and Redress Mechanism
(GRM) Standard Operating Procedures (SOP) by the Chairman of the Jigawa state IRS to
provide clear guidelines for taxpayer grievances and redress.

Actively supported the development and presentation of a unified position paper on
Nigeria's tax and fiscal reform bills to the Federal House of Representativesresulting in the
withdrawal of the proposed tax increase from the passed tax reform bills.

Facilitated the development and launch of a 5-Year National Strategic Plan (2025-
2029) for the Side-by-Side (SBS) movement in Nigeria to serve as a blueprint for
addressing gender inequalities and empowering faith and traditional leaders to
transform societalnormsin Nigeria.
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HUMANITARIAN CONTEXT WITHIN
A CONFLICT SETTING -
PEACEBUILDING AND CONFLICT
PREVENTION

Excited Sariya holding her cash gift on the
StartAlert 811 Jos, Plateau State
Photo credit: Jessica OJOGBO Esin
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Humanitarian Reponse for Vulnerable Populations Affected by
Violent Conflicts in Mangu and Bokkos LGAs, Plateau State.

PAY TO: | oaxe: 19606 - e
Beneficiary is Awarded the sum of N60 . 000 . 00

[T TAT. Sixtv Thousand Naira ODIV




PROGRAMMEOBJECTIVE:

Facilitate Locally Led Humanitarian Actions That Builds Community
Resilience and Promote Effective Transition Between Relief And
Development, While Identifying and Tackling Drivers of Violent Conflict

Towards Community Resilience

APPROACH:

Challenging power imbalances that reinforce conflict, violence, and
injustice, and responding to communities in crisis to meet needs, manage
risks,improve wellbeing.

FOCUS:

WASH, Food Security & Nutrition, Livelihood, Emergency Response,

Climate Change

KEY ACTIONS AND RESULTS

Empowered eighty (80) households with small scale poultry farming through the provision of
320 at-point-of-lay chickens resulting in the availability of essential protein for household
consumption, improved dietary diversity, and income generation made possible by a 90%
successratein egg productionin Mafa LGA, Borno State.

Enhanced agricultural productivity through backyard gardening for 100 households (70%
female-headed) engaging in vegetable production, thereby increasing access to nutritious
greens,improved household nutrition, and financialindependence in Mafa LGA, Borno State.

Provided Multi-Purpose Cash Assistance (MPCA) to 530 vulnerable households, including 45
Persons with Disabilities (PWDs) to enable families meet urgent food needs during the late lean
seasonin Mafa LGA, Borno State.

Facilitated the effective management and recovery of 540 cases of Moderate Acute
Malnutrition (MAM), among children ages 6-59 months, using the Tom Brown approach which
equipped caregivers with skills to prepare Tom Brown porridge using locally available
ingredients, towards ensuring sustainable nutrition support within communities in Mafa LGA,
Borno State.

Improved access to clean water and sanitation through the rehabilitation of five (5) mega
boreholes and construction of ninety (90) additional fetching points towards ensuring
availability of water for safe drinking, hygiene, and irrigation, enabling year-round vegetable
productionin Mafa LGA, Borno State.

Strengthened social cohesion between IDPs and host community members through
transparent beneficiary selection, inclusive community engagement, and equitable access to
resources such as water which addressed critical water shortages in the community.

Provided life-saving food assistance to 302,205 individuals through Cash-Based Transfers
(CBT) and in-kind food distributions in Borno State.

Provided immediate food assistance to 94,484 project participants and 15,961 newly arrived
IDPsduring thelean seasonin Borno State.
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Supported 37,639 pregnant and lactating women (PLW) and caregivers of children under two
years with targeted nutritional support, ensuring improved maternal and child health
outcomesin Borno State.

Integrated Infant and Young Child Feeding (IYCF) education, Social and Behaviour Change
Communication (SBCC), and active case findings for malnourished children reaching 69,175
individuals in Borno State.

Trained 786 caregivers on meal preparation through monthly cooking demonstrations using
locally available ingredients, towards fostering sustainable dietary improvements in Borno
State.

Established a robust referral mechanism with partners such as Albarka Spring Foundation,
International Rescue Commiittee (IRC), INTERSOS, and Smiling Heart Initiative to ensure
malnourished children received continued care in Borno State.

Empowered 180 Persons Living with HIV/AIDS (PLHIV) with livelihood grants, business
management training, and financial literacy towards improved economic resilience and food
security among PLHIV in Maiduguri and Jere LGAs.

Enhanced household resilience for 777 vulnerable flood-affected households—predominantly
female-headed— through Multi-Purpose Cash Assistance (MPCA) initiative, which enabled
them to repair damaged homes, latrines, and purchase essential items like food and medicine
inBorno State.

Increased access to essential sanitation materials through the distribution of hygiene kits to
547 households, hygiene promotion sessions on cholera prevention and improved sanitation
practices reaching 1,500 (75% female) individuals with 72.86% of participants reporting
significant improvements in their hygiene and health status, and 50.71% noting enhanced
overall well-being.

Resolved immediate food needs and provided essential shelter and WaSH items to 32,486
(53% female) individuals (2,010 HHs) from displaced households in Mandung-Mushu,
Chikam, Kopnanle, Tilengpat communities in Bokkos and Mangu LGA of Plateau state.

Provided dignity kits to 1,100 women and girls of reproductive age for improved hygiene
practices.

id and consortium partners presenting NFI
ts on the StartAlert 811 project in Jos,
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Happy M
Resilience project, .
oto credit: Jessica

ECHOES FROM THE
FIELD
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