
The Change We Want to See

A Three Pronged Process:

#ADisasterFreeNigeria #DisasterReduction-
isPossible #ECODiN #StandingTogether

Improved 
coordination and 
linkages among 
State and Local 

Government DRR 
institutions and 

programs.

Enhanced 
Institutional 

Capacity for Disaster 
Management 

among relevant 
state DRR agencies.

More efficient State-
led Response to 

Disaster.
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FACTSHEET

Stategy

Target

Stakeholders

•	 State Emergency Management Agencies

•	 Media

•	 Local Emergency Management Agencies

•	 Civil Society Organisations (CSOs)

•	 Women

•	 Persons with Diabilities (PWDs)

•	 Youth

•	 Traditional Leaders

•	 Religious Leaders

•	 House of Assemblies

•	 Secretary to the State Government Offices

Capacity and Skills Building.

Consolidating Resources for Improved 
Resilience.

Strengthening Early Detection, And 
Early Action Systems for Disaster Risk 

Reduction. 2
3
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Plot 802, Off Ebitu Ukiwe Street, 
Jabi District, Abuja
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To enhance the capacity of formal and informal DRR 
institutions to better plan for, respond to, and cope 
with the impacts of recurrent climate and human-in-
duced disasters across 3 States and 6 LGAs in North-
west Nigeria.

Specific Challenges

Goal

Geographic Coverage United States Agency for 
International Development (USAID)Donor

Our Conviction

Approach

Estimated Reach

Duration: 24 Months

The ECODiN project is premised on the conviction 
that IF state Disaster Risk Reduction (DRR) agencies 
and institutions possess the right capacity and co-
ordination systems for disaster response, THEN they 
will be better prepared to effectively respond to im-
mediate needs arising from climate and human-in-
duced disasters in a timely and coordinated manner. 

The program adopts a locally led, rights-based, sus-
tainable resilience strategy centered on strength-
ened institutional structures, capacities and inclusive 
coordinated linkages and networks.
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Weak Community 
Disaster Detection 

Systems

Worsening 
climate-induced 

Shocks, and 
Conflict

3

Systemic, Structural, and Capacity 
Gaps in Government and 

Institutions

States Local Government Area

Katsina Charanchi

Katsina

Sokoto Wurno

Wamako

Zamfara Gusau

Bungudu

CONSORTIUM

Lead Partners

Christian 
Aid (CAID)

Cooperazione 
Internazionale 

(COOPI)

Life Helpers Initiative
(LFI)

Direct Reach

Indirect Reach

30,330

2.5M
Number 

of people 
reached

The devastating effects of multi-dimensional climate 
impact, natural and human-induced disasters, and 
resource-based violent conflicts cannot be overem-
phasised in northwest Nigeria. Significant loss of lives, 
properties, and human displacement are dire conse-
quences compounded by little to no access to social 
services and exacerbated by limited support from the 
sub-national State Emergency Management Agency 
(SEMA) to effectively manage climate impacts, con-
flict, and disasters impacting communities.

Background


