
Peacebuilding 
and conflict 
prevention

In November 2023 Christian Aid, alongside other UK based NGOs 
delivered a series of campaign actions calling for a ceasefire in 
Israel and the occupied Palestinian territory. 

1

For Christian Aid, ending poverty and building 
sustainable peace must go hand in hand. With 
our partners, we work to protect communities, 
reduce violence and transform the root causes 
of conflict to bring lasting and resilient peace. 

Our work
Christian Aid has long-standing strengths in 
peacebuilding and conflict prevention programming, in 
research, development and innovation. Our approaches 
address the unprecedented scale and impact of 
conflict across the world. It is a key theme of our work 
in Afghanistan, Burkina Faso, Burundi, Colombia, 
Democratic Republic of Congo, Dominican Republic, 
El Salvador, Ethiopia, Guatemala, Haiti, Honduras, 
Kenya, Myanmar, Nigeria, Sierra Leone, South Sudan, 
Zimbabwe, and in the Middle East region.

Violent conflict has escalated dramatically since 2010, 
becoming more complex and intractable, shaping 
regional dynamics and undermining an international 
order. This hits the world’s poorest and most 
marginalised the hardest, with a billion people at risk 
of displacement by 2050, due to environmental change, 
conflict and civil unrest. 

This tide of violence causes suffering, destruction and 
death, and halts development. 

Peacebuilding and conflict prevention is a representation of 
Christian Aid’s faith in action, recognising the complex 
needs of people and responding to real challenges with 
integrity, respect, courage and hope. This ethos informed 
our active support of the civil rights movement in the 
United States and the anti-apartheid movement in South 
Africa. We helped strengthen civil society in Rwanda 
and foster reconciliation in the years after the genocide. 
Today, our work has evolved to focus intentionally on 
supporting marginalised communities to transform 
the root causes of conflict.

In partnership with local civil society organisations in 
almost 30 countries, we respond to power dynamics 
and the politics of change, taking context-specific 
approaches with a commitment to gender and inclusion. 
We aim to build peace by tackling the drivers and root 
causes of violence head on. 

Christian Aid brings communities in conflict 
together, supporting relationships, structures and 
processes that enable people to live more peacefully. 
We address the impact of conflict, uplifting the voices of 
the most vulnerable and marginalised, challenging power 
imbalances that reinforce conflict and injustice, preventing 
gender-based violence, supporting inclusive and catalytic 
peacebuilding processes, and responding swiftly to early 
warning signs to instill conflict prevention within our work.  

Between 2020-22 our programmes reached 1.77 million 
people directly and 57.4 million people indirectly. We work 
in hard-to-reach places with the most excluded people, 
creating social cohesion, strengthening local capacity 
and supporting empowerment.

Working with others
Our partners are the bedrock of action: adapting, 
innovating and rooting our work in the needs of 
communities. They act as a relationship broker within 
communities in conflict, provide tools to prevent, resolve 
and enhance resilience, and link their concerns to 
national and international processes. 

Through our international networks, we stand in 
solidarity with those most affected by conflict, injustice 
and inequality, and advocate with power holders to 
stop violence and build peace. 

We use our status as an INGO to keep duty-bearers 
accountable to their obligations to protect the most 
vulnerable, and ensure marginalised voices are included 
in decision-making, reducing their exposure to violence. 
By challenging power inequalities, excluded communities 
can re-engage in political and peacebuilding processes, 
increasing their participation and protection.



Through partnerships, Christian Aid supported 
thousands of young people to access education, 
vocational training, and psychosocial support at the 
WGSS. Sura Khatun and other women sitting with 
the case centre manager at their weekly meeting.
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Shaping the agenda
Christian Aid is helping shape approaches to the 
humanitarian-development-peacebuilding nexus in Burkina 
Faso, Dominican Republic, Ethiopia, Haiti, Israel and the 
occupied Palestinian territories, Kenya and Mali through 
the ACRE programme, which is accelerating cooperation 
and resilience to tackle natural resource challenges and 
conflict in fragile borderland regions.

In DRC, South Sudan and Myanmar, we are using the 
ecological model to address the root causes of sexual 
and gender-based violence, as well as exclusion and 
damaging masculinity.

In addition to our established relationships with the 
UN Peacebuilding Fund, USAID, Irish Aid, the EU, the 
UK Foreign Commonwealth & Development Office, 
the Norwegian Government, UNOPS, UN Women, and 
a range of trusts and foundations globally, Christian 
Aid is one of fifteen agencies on the UK government’s 
Global Development Delivery Framework for high 
value (over £7m) contracts on governance and conflict. 
Christian Aid is also a participant in the government’s 
Conflict, Stability and Security Fund framework. 
These relationships with bilateral and multilateral 
donors, and participation on these frameworks 
is a recognition of the quality and scale of our 
peacebuilding and conflict prevention programming.  

Strategic objectives
The change we want to see
Marginalised communities transforming the root causes 
and drivers of conflict, fragility and violence, to live in 
feminist and sustainable peace. 

1. Catalytic peacebuilding
Marginalised people empowered to address the root 
causes and drivers of conflict, through catalytic initiatives 
that engage systems, processes, institutions and 
communities, for sustainable peacebuilding and political 
transitions rooted in equality and justice.

2. Address the impact of fragility, conflict and 
violence and prevent conflict 
Survivors of fragility, conflict and violence are safe, 
protected and more resilient to the impacts of conflict. 
Communities are better positioned to determine their own 
needs, and to identify, respond to and mitigate the early 
onset of conflict and crises.

Our global peacebuilding and conflict prevention 
strategy (2023-28) pursues a hopeful vision in a rapidly 
changing world. It is grounded in our deep solidarity with 
our partners and the communities we work with.

There are no easy solutions, but our approaches are tested 
and evidence-based. We have listened and engaged across 
the sector on transitions from war and peace, the shrinking 
of civic space, decolonisation, securitisation of peace, 
escalating crises and human needs. 

https://www.un.org/peacebuilding/fund
https://www.usaid.gov/
https://www.irishaid.ie/
https://www.gov.uk/government/organisations/foreign-commonwealth-development-office
https://www.norad.no/en/front/
https://www.unops.org/
https://www.unwomen.org/en


Christian Aid captures and critically reflects upon 
the impact and change achieved through policy, 
programmes and best practice. We share knowledge 
with and learn from partners and other peacebuilding 
agencies, networks, movements, policymakers, 
diplomats and academics, and contribute to 
evidence on effective strategies 

We are increasingly applying a feminist lens to our work 
and deepening our analysis of climate as a threat multiplier 
leading to increased insecurity, unstable communities and 
disproportionate impacts on women and girls.

Gender greatly influences the extent to which people are 
impacted by conflict and violence. We work to challenge 
and transform unequal gender norms and exclusionary 
practices and achieve justice for survivors and more 
gender-equitable power relations. 

Displacement and new skills for young people 
in Syria
After more than ten years of conflict in northwest 
Syria many families have fled violence multiple times. 

Due to the security situation in her village, Fatima’s family 
were displaced four times. Protecting her two sons from 
bombing and military operations forced her to stop her 
university studies for seven years. But she was finally 
able to safely return to her village and begin again.

Through our local partner, with European Union funding, 
Christian Aid supported thousands of young people 
in Syria to access education, vocational training and 
psychosocial support. 

Alongside her studies, Fatima opted for a range of courses 
at her local Darna centre, including parenting skills, English 
language and project management.   

Using her new skills, Fatima volunteered as a protection 
worker at a local charity providing psychosocial support 
to children. She also supported her own children to 
overcome their stress and nervousness, drawing on 
her training to understand the challenges families in 
her community face due to the impact of displacement 
and trauma.
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After the 2023 devastating Turkey-Syria earthquake, 
our partners have invested in child protection and 
wellbeing measures such as creating child-friendly 
safe spaces, reestablishing learning for children 
through summer schools, funding teachers, providing 
winterisation kits, and creating vocational training 
opportunities for women and girls vocational training, 
helping more than 16,500 children.
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How we work
Our work consists of humanitarian, 
development and advocacy programmes. 
Across all three, localisation is vital, 
underpinned by principles on how we 
approach and sustain partnerships. 

Humanitarian – meeting the needs of crisis-affected 
communities and strengthening resilience. 

Development – meeting the needs of marginalised 
communities and tackling the causes of poverty: 
conflict, climate change and the denial of power. 
Together with local partners and communities we 
respond, support and campaign in pursuit of dignity, 
justice, and equality.

Advocacy – supporting communities to come together 
to claim power to transform their lives and influencing 
policymakers to shift power and ensure greater equity, 
justice and sustainability in systems and structures. 
Advocacy is at the heart of both our humanitarian 
and development work: principally around economic 
justice, climate justice and crisis contexts.

Safeguarding, protection and accountability are 
key programming elements, vital to the principle of 
Do No Harm to which Christian Aid is committed.

Flagship programmes
United Nations Peacebuilding Fund (UNPBF)
Christian Aid has a strong relationship with 
UNPBF. Together, we have four ongoing and 
two completed programmes.

In Burundi, we promote the empowerment and 
participation of IDPs and returnee women, supporting 
them to organise, identify priorities and shape decision-
making processes. The programme engages decision-

Members of Makande Women’s Group in Ngabu 
Traditional Authority, Chikwawa District, Southern 
Malawi, express their feelings of collective strength 
and empowerment through working together and 
becoming financially independent. 

makers and communities to transform patriarchal 
structures, challenges harmful gender norms in 
households and supports women to stand in elections. 

Our UNPBF programme in Sierra Leone supports 
marginalised women, their organisations and 
powerholders around peaceful, gender-transformative 
natural resource management. We promote gender 
equality in land ownership and inclusive processes 
supporting women’s land rights and sustainable peace.

In Colombia, we are addressing the cycle of violence 
in rural areas, limited opportunities for young people 
and environmental exploitation and degradation, by 
promoting sustainable economies and greater political 
influence for youth through human-centred evidence.

Our land rights programme in Haiti focuses on rural 
women as catalysts for sustainable peace, tackling the 
systemic exclusion of women from natural resource 
management processes in two conflict affected areas.

In Myanmar, we introduced a peace education curriculum 
in Buddhist and Muslim schools, encouraging youth 
leaders to be agents of positive change, reaching 1700% 
of our pre-established targets. We also developed and 
piloted the first independent Burmese natural language 
processing algorithm, removing 17,000+ pieces of 
hate speech from social media platforms. This digital 
technology won an international Innovation in Global 
Security prize.

Allanando el camino was an 18-month project 
supporting Colombia’s path from transitional justice 
towards sustainable peace by increasing the influence 
of women and LGBTQI people in policymaking and 
development, challenging discrimination and demanding 
the implementation of the gender provisions of the 
historic Peace Agreement. 

https://www.un.org/peacebuilding/fund
https://www.gcsp.ch/global-insights/these-are-3-winners-2020-gcsp-prize-innovation-global-security
https://www.gcsp.ch/global-insights/these-are-3-winners-2020-gcsp-prize-innovation-global-security
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To address the disproportionate impact violence and 
discrimination has had on Afro and indigenous women 
and LGBTQI communities in rural Colombia, the US$1.1m 
project (2021-22) used memory as a strategic tool to 
make their experiences of the conflict visible, locally and 
nationally, denouncing violence and creating solidarity 
for resistance and peace. 

This equipped women and LGBTQI people with tools and 
capacity to engage local authorities and promote their 
visions of peace and co-existence to ensure they have 
an integral role in shaping Colombia’s future. The work 
advancing strategic litigation of sexual and gender-based 
violence cases within the transitional justice process, was 
highlighted in the UN Secretary General’s Peacebuilding 
Fund Review 2021 for targeting the most marginalised and 
hard-to-reach. This work led to the opening of a ‘Macro-
case’ for sexual violence crimes committed during the 
conflict in Colombia. 

Peacebuilding in Latin America and the Caribbean
This region experiences serious conflict due to political, 
economic, cultural and social-environmental tensions, 
impacting the lives of millions of people. In addition to 
the previously mentioned UNPBF supported work in the 
region, our portfolio includes programmes supported by 
USAID and the EU. 

Communities living peacefully
The 230-mile border between Dominican Republic and 
Haiti is extremely prone to conflict. 

Through a USAID-funded programme, Christian Aid 
partner Centro Montalvo is working with almost 11,000 
people to reduce conflict and build an environment of 
trust with communities in the northern border areas. 
Women and children are prioritised in project activities 
including reforestation days, lake and river cleaning, 
seminars and training, which promote collaborative 
processes between border organisations and encourage 
environmental protection. 

FortES
The widespread shortage of clean, potable water and 
companies monopolising natural resources leads to socio-
environmental conflicts in El Salvador.

Christian Aid’s EU-supported FortES project will reach 
over a million people by supporting local organisations 
and promoting environmental rights and democracy. 
We find opportunities for environmental rights defenders 
to advocate within public policy forums to protect 
community water systems and ensure appropriate 
environmental management. 

Our partner the Netherlands Institute for Multiparty 
Democracy (NIMD) is running courses for the young 
people at the heart of the project, covering human rights, 
work agendas for defending environmental rights and 
digital advocacy. Maria Sarita Ramirez and Jose Hermogenes Garcia 

are a wife and husband beekeeping team, both with 
entrepreneurial spirits. It is hard to find women active 
in beekeeping in Honduras. Maria is the first woman in 
her community to become a beekeeper.

https://centromontalvo.org/
https://nimd.org/
https://nimd.org/


inclusion of children and young people. It sought to ensure 
conflict-affected young people could access education 
and training to help transform their lives, reduce their 
vulnerability to joining armed groups and support 
peaceful, cohesive communities. 

Between 2017 and 2022, we provided 27,804 people 
with education, psychosocial support, vocational training 
(including specialised nursing courses), first response 
training, awareness raising and opportunities to design 
and take part in community initiatives. 

Women, peace and security
Funded by WPHF and facilitated by UN Women, our project 
in Myanmar worked with women’s networks and women 
human rights defenders in the extremely fragile Kachin 
state to enhance women’s participation in peace and 
security and to build inclusive, transformational leadership.

Global impact through Irish Aid-
funded work
Our close strategic partnership with Irish Aid, over more 
than a decade, has fostered catalytic peacebuilding and 
conflict prevention outcomes, which will continue over 
the next five years through a €27.5m portfolio of work. 

Colombia 
•	 Litigation of 72 cases in the Special Jurisdiction for Peace 

in Colombia. Justice and recognition of the rights of Afro-
descendant women, Indigenous women and LGBTQ+ 
survivors of the conflict. 

•	 Partners contributed to the investigation and 
prosecution of human rights violations by perpetrators 
of crimes against humanity, genocide and systematic 
war crimes.

•	 Humanitarian assistance to former FARC-EP combatants 
and members of surrounding communities highly 
affected by the conflict, to ease reintegration of ex-
combatants into civilian life. 

El Salvador
•	 Increased participation of communities and CSOs in the 

El Salvador Security Plan.
•	 CSO trackers reported a significant reduction in physical 

abuse by authorities following human rights training 
for police and the military. Partners successfully re-
established a roundtable with the Ministry of Justice 
and Security to review wrongful police actions.

Sierra Leone
•	 New by-law to mitigate conflict among cattle rearers 

and crop farmers in Kono District. Established district 
land committees to take decisions and build political 
will towards sustainable peace, and community action 
groups to monitor compliance of the by-law.

•	 Membership of a women in governance network 
increased by 91%. Female candidates endorsed as 
political candidates by their Paramount Chiefs for the 
first time in Ngolahun.

Burundi, DRC, South Sudan 
•	 374 community conflicts were addressed by peace 

committees, with 85% being effectively resolved. 
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Two-pronged approach in Honduras
Weak social cohesion, poor governance and the 
marginalisation of Indigenous peoples are root causes 
of fragility in Honduras, worsened by natural resource 
management challenges that undermine citizens’ rights 
and lead to mistrust and violence. 

Our EU-backed Raitkinani (an indigenous word meaning 
‘rights’) project works alongside 39,000 women and 
young people in La Mosquitia – one of the most remote 
and violent areas of Honduras – to support safe and 
secure environments, while strengthening traditional 
leadership structures. Communities have received training 
on preventing and managing violent conflicts, territorial 
defence, mediation and conflict transformation.

Work is underway with teachers and local education 
authorities to incorporate human rights, peacebuilding 
and inclusion into the school curriculum, with textbooks 
being adapted to the La Mosquitia context, translated 
into three local languages – Miskito, Pech and Garifuna – 
and illustrated. 

There is also a multimedia campaign alongside a network of 
journalists to teach communities about conflict prevention 
and peacebuilding.

Meanwhile, our Reducing conflict through Indigenous 
Women and Youth project, funded by USAID, supports 
safe and secure environments, builds the capacity of 
traditional leadership structures and supports dialogue 
to mitigate fragmentation within Indigenous groups. 

It recognises women and youth as rights holders with a 
fundamental stake in sustaining peace, while calling for an 
end to impunity and seeking to address natural resource 
induced conflict through National Indigenous Councils.

Support for church-led peacebuilding 
Christian Aid in partnership with CAFOD and Trócaire 
managed an UK aid-funded programme supporting the 
peace process in South Sudan.

We worked closely with the ecumenical South Sudan 
Council of Churches (SSCC) to implement and expand 
the reach of its homegrown Action Plan for Peace. The 
US$3m programme (2017-21) sought to deepen grassroots 
engagement to address conflict and build peace at local 
level, with remote and mobile communities in hotspots 
affected by intercommunal violence.

Efforts were made to maximise the potential of women and 
young people to advocate for peace and raise awareness 
around local issues.

Creating alternative futures
Before the war in Syria, almost all children there were 
enrolled in primary school, but today the country’s school 
enrolment rates are among the lowest in the world. Young 
people are disproportionately affected by catastrophic 
unemployment rates, compounding their trauma, 
isolation and poverty. 

With funding from the European Union and trusts and 
foundations, together with our local partner in Syria, 
Christian Aid ran a $US5.3m project to provide safe 
spaces and improve the skills, resilience and social 

https://wphfund.org/
https://www.unwomen.org/en
https://cafod.org.uk/
https://www.trocaire.org/
https://www.trocaire.org/
https://www.trocaire.org/
https://sscchurches.org/
https://sscchurches.org/
https://sscchurches.org/action-plan-for-peace-review-2022/


Local authorities appreciated this mediation work, 
which freed up the judiciary to deal with rape, 
murder or serious theft cases. 

•	 Targeted hard-to-reach communities on the impact 
of cattle raids. Focus on reconciliation, forgiveness, 
de‑escalating tension and reducing levels of conflict.

Israel and occupied Palestinian territory 
•	 Partners represented Palestinian citizens in the Israeli 

Supreme Court, after attempts to disqualify their 
candidacies in national elections. A legal ruling permits 
them to run.

•	 Legal interventions by partners in the Israeli Supreme 
Court struck down the Settlements Regularization 
Law which allowed the confiscation of Palestinian land 
in the West Bank.

Myanmar
•	 The Rohingya people in IDP camps had little interaction 

with Rakhine communities, creating fear and mistrust. 
Community activities promoted positive engagement 
on common problems, more efficiently meeting the 
needs of both communities.

Guatemala
•	 Indigenous peoples’ authorities, traditionally excluded 

from decision making processes, were empowered.
•	 Partners worked with municipal authorities to develop 

policies for violence prevention, citizen security and 
peaceful coexistence and provided psychosocial support 
for women affected by violence.

Zimbabwe
•	 Supported communities to raise complaints to the 

National Peace and Reconciliation Commission (NPRC), 
addressing the upgrading of informal settlements 
and their right to protection from forceful evictions. 
Community leaders successfully obtained injunctions 
to stop the process and reinstate displaced people.  

•	 Partners successfully engaged political parties in 
committing to peaceful elections through Ecumenical 
Election Covenants.

•	 Survivors of shootings, rape survivors and victims 
of land dispossession complained to the NPRC to 
challenge impunity, successfully lobbying for the 
inclusion of commissioners from CSOs.

Jose’s story
Christian Aid and its partner Centro Montalvo are working with almost 11,000 people to reduce conflict and 
build an environment of trust on the Haiti-Dominican Republic border. 
‘My name is Jose Eugenio Gonel Franco. I am a member of 
the Association for the Recovery and Development of the 
Massacre River (AREDECUMA). Within our membership 
we have environmental professionals, farmers and 
community leaders. 

Our objective is to support the protection of the 
Massacre River, which supplies water to the province 
for consumption, agricultural production, livestock and 
domestic activities. 

The Massacre River has an 8km border with Haiti, so the 
work we do must be done on both sides of the border. 

The project has made it possible to reinforce the work 
carried out by our environmental protection brigade, 
where 20 Dominicans and Haitian migrants who live 

in the area participate. The communities were very 
enthusiastic to participate and support, and AREDECUMA 
once again has recognition before the authorities and 
other local organisations. 

Personally, I feel more empowered to get involved in new 
environmental projects in the area’.

Frankelly Martinez, from Christian Aid in the Dominican 
Republic, added: ‘The project has been accompanying 
the communities to promote the peace dialogue of the 
key actors of the border communities. ‘Reforestation 
days’ have shown border communities can work 
together successfully. This is a practical approach 
to enabling border communities to build peace.’
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Vimbainashe 
and Phanuel are 
playing a game 
with their friends 
just outside their 
home in Chadanyika 
village, Ward 8 
in Mutoko District, 
Mashonaland 
East Province 
of Zimbabwe.

https://centromontalvo.org/
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About Christian Aid
What we do
Christian Aid provides long-
term development support and 
humanitarian relief worldwide, 
highlighting suffering, tackling injustice 
and championing rights.

We believe efforts to end poverty 
should be led by those people 
experiencing it. We focus our 
efforts where poverty is most 
widespread and the obstacles 
to ending it most complex. 

Christian Aid implemented 275 
projects in 2022/23 across 14 
countries and two regional 
programmes, directly reaching 
2,960,055 people. We worked 
with more than 240 implementing 
partners, spending US$115m. 

Strategic framework
Our global strategy Standing Together 
outlines our approach to eradicating 
poverty through the 3Ps framework.​
Poverty – addressing people’s 
immediate and longer-term needs, 
and building resilience so those 
living in poverty are better able to 
meet their needs in the future.

Power – shifting power to 
communities, empowering people 
living in poverty and transforming 
the structures that keep them poor.

Prophetic voice – joining together 
with people living in poverty to speak 
truth to power, build collective agency 
and support the realisation of their 
own vision of a just future.

Thematic priorities
Christian Aid’s work focuses on 
four themes: climate adaptation 
and resilience, gender justice, 
governance and rights, and 
peacebuilding and conflict 
prevention.

Many of our projects and programmes 
are at the intersection of these 
themes. Climate change puts pressure 
on resources, which often leads to 
conflict. Gender justice cuts across 
all our work, as women experience 
poverty differently and more deeply 
than others. 

Governments must provide essential 
services for citizens to realise their 
rights and live a dignified and fulfilling 
life in times of peace and stability, but 
also during conflict or humanitarian 
crises. Our work on governance 
and rights is critical for holding duty 
bearers to account. 

Our humanitarian response 
work is driven by the specificities 
of each crisis and the needs of 
the communities. Our approach 
acknowledges the triple nexus of 
humanitarian, development and 
peacebuilding work, which ensures 
longer-term recovery and resilience.

Contact us
CDr Paul Quinn,
Head of Peacebuilding and Conflict Prevention (Global Lead)
pquinn@christian-aid.org
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Our vision is a world where everyone 
has fullness of life; a life lived with 
dignity, free from poverty and need; 
where global resources are equitably 
shared and sustainably used; and 
where the voice and agency of the poor 
and marginalised are fully realised. 

Peacebuilding 
and conflict 
prevention

In November 2023 Christian Aid, alongside other UK based NGOs 
delivered a series of campaign actions calling for a ceasefire in Israel 
and the occupied Palestinian territory. These included a hand-in of 
over 300,000 signatures to the UK foreign office and a projection 
onto the Houses of Parliament

mailto:pquinn@christian-aid.org
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